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Briefing from the Board meeting  
held on 16 March 2021 
 
This briefing is intended to give a summary of the key areas of discussion and decisions at the 
meeting of the Board of Oxfordshire Clinical Commissioning Group (OCCG) and is intended for 
circulation. The minutes will provide the official record of the meeting. The agenda and all 
papers related to the agenda are available on the OCCG website .  
 
Accountable Officer & Deputy Accountable Officer’s Report 
The main items covered in the AO report are outlined below, more detail is available here: 
• COVID-19 Wave 2 - at the peak of this wave Buckinghamshire, Oxfordshire & Berkshire 

West’s three acute hospitals were caring for over 750 COVID positive patients with around 
260 on critical care. Through February 2021 we have seen a reduction of COVID positive 
patients in the acute hospitals to fewer than 300 over the past week and less than 140 
patients in critical care. 

• Vaccination Programme - Oxfordshire successfully met the Government target of offering a 
vaccination to all residents from the first 4 priority groups before the 15 February 2021 and 
at the time of writing this report Oxfordshire had delivered over 275,000 vaccines across its 
24 vaccination sites.  

• White Paper and joint working - In February 2021 the Department of Health and Social Care 
published a white paper that included a broad set of proposals for legislation which included 
proposals to put integrated care systems (ICS) onto a statutory footing and described the 
governance at system level. The proposed core CCG functions will be subsumed by the 
ICS.  

• Health, Education and Social Care Joint Structure - The structure for the new joint 
directorate for health, education and social care is now live. The new structure has been 
established between the CCG and Oxfordshire County Council to take a more preventative 
approach through a tiers of need model (Improve and Enable, Support and Protect, Promote 
and Prevent) applied to an all-age approach (Start Well, Live Well and Age Well).  
 

Risk Management and Assurance Report 
The OCCG risks have been reviewed in the context of a Level 4 incident and the main work 
effort being to support provider organisations in managing the COVID-19 pandemic and the 
vaccination response. The risks have not been scrutinised at Committee meetings but the detail 
for the Strategic Risk register has been shared with Lay Members and the Medical Specialist 
Adviser. The risks have been updated for the current year but the main work for 2021/22 will be 
around aligning processes and looking at the three CCGs working together to develop a single 
approach to risk management. 
Quality and Performance Report 
This new report gives a perspective on key performance across the Buckinghamshire, 
Oxfordshire and Berkshire West Integrated Care System, (ICS) relating to elements relating to 
the incident response, recovery activities and constitutional targets. As the NHS has been 
focusing on response to the second wave of the pandemic and vaccination roll out certain 
elements of performance reporting have been stood down Therefore the report does not include 
the usual level of detail on all quality and performance metrics. As joint working across the 
CCGs is developed and full reporting is re-established, we will be looking to develop one report 

https://www.oxfordshireccg.nhs.uk/about-us/occg-board-meetings.htm
https://www.oxfordshireccg.nhs.uk/documents/meetings/board/2021/03/2021-03-16-Paper-21-03-Accountable-Officer-Report.pdf
https://www.gov.uk/government/publications/priority-groups-for-coronavirus-covid-19-vaccination-advice-from-the-jcvi-30-december-2020/joint-committee-on-vaccination-and-immunisation-advice-on-priority-groups-for-covid-19-vaccination-30-december-2020
https://www.oxfordshireccg.nhs.uk/documents/meetings/board/2021/03/2021-03-16-Paper-21-04-Risk-Management-and-Assurance.pdf
https://www.oxfordshireccg.nhs.uk/documents/meetings/board/2021/03/2021-03-16-Paper-21-05-Quality-and-Performance-Report.pdf
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that balances strategic insight through an ICS wide lens with sufficient information on place 
performance for governing bodies.  
• Through the pandemic the system has focused on responding to the additional demands 

from patients with COVID and delivering urgent care. This has resulted in increased waiting 
times and a reduction in non-urgent elective care. Activity levels have reduced further since 
December and are expected to be operating around 50% for day case and elective care and 
80% for outpatient compared to previous year’s levels during January and February. 
Throughout the pandemic commissioners, supported by NHSEI, have sourced additional 
capacity at independent providers. To support the acute providers, community capacity has 
also been commissioned with intermediate providers for MSK, ENT, Ophthalmology, 
Gynaecology and Cardiology. One of the challenges is public willingness to attend hospital 
with as high as 30%, of older patients having declined treatment due to anxiety or waiting for 
2nd vaccination dose.  

• The response to the pandemic has been supported by innovative approaches to care 
delivery, the commissioning of additional capacity and a systematic approach to clinical 
prioritisation and assessment of clinical harm. 

• The system has also made excellent progress in delivering the largest vaccination 
programme in history and is achieving good coverage for all the relevant priority groups at 
this stage. More sites will open this week via three community pharmacies in Banbury, 
Wantage and Carterton. 

 
Finance Report 
The CCG is currently operating under a revised financial regime because of the Covid-19 
pandemic. The CCG full year allocation for 2020/21 is £1,085m; £12.3m relates to BOB ICS 
allocations of which £6.6m has been passed on to other CCGs in BOB. The CCG has received 
additional funding to bring the financial position to breakeven at month 6 and the underlying 
position for the CCG is an improvement of £2.1m to the planned forecast £4.5m deficit for M7-
12 as per the financial plan in November 2020. Whether or not it is possible to improve the 
position further will depend partly on ICS decisions regarding the overall system position. The 
CCG has reported a year to date overspend of £3.8m in Month 10 and a forecast surplus of 
£2.1m to Month 12 which includes hospital discharge programme (HDP) costs not yet 
reimbursed and funds held on behalf of the ICS. 
Terms of Reference for Integrated Care Partnership (ICP) Quality Committee 
In line with the new system architecture as set out in the White Paper, OCCG has reviewed the 
arrangements for commissioner oversight of Quality. The terms of reference for an integrated 
place based approach to quality assurance and quality improvement was approved by the CCG 
Board. Members of the new committee include local providers, the county council, Healthwatch 
Oxfordshire and a patient / lay member. Priorities will include clinical effectiveness; patient 
experience; patient safety; clinical pathway development; risks and mitigation and addressing 
population health with a focus on inequalities. 
Other reports 
The Corporate Governance Report and minutes of the OCCG Executive Committee the Finance 
Committee. The full papers and reports for all Board papers and this summary briefing are 
published on the OCCG website. 

https://www.oxfordshireccg.nhs.uk/documents/meetings/board/2021/03/2021-03-16-Paper-21-07-ICP-Quality-Committee-Terms-of-Reference.pdf
http://www.oxfordshireccg.nhs.uk/about-us/occg-board-meetings.htm
http://www.oxfordshireccg.nhs.uk/about-us/board-briefings.htm

